
Leadership Programme for TAC Councils 
Track 2: Strategy Development & Sustainable Governance
Date: 5 August 2026 | Time: 9:00am – 1:00pm (4 CPD Hours) | Venue: SBF

Trade Associations and Chambers (TACs) are central to advancing industry development, representing member 
interests and shaping Singapore’s economic landscape. As expectations on TAC governance and leadership rise, 
council members must be equipped to provide strategic direction, strengthen council-management dynamics and 
ensure long-term sustainability. 



This track of the Leadership Programme for TAC Council series focused on Strategy Development and Sustainable 
Governance equips council members and senior management with practical insights and tools to steer strategic 
priorities, embed sustainable governance practices and enhance organisational impact in a rapidly evolving 
environment.

WHO SHOULD ATTEND TESTIMONIALS
Current, new or aspiring council members of TACs

Senior management of TAC secretariat teams A good programme – every association council member 

should attend at least once during their tenure.



Danny Chua,  
President, Association of Process Industry (ASPRI)

WHAT YOU WILL ACHIEVE

A comprehensive and succinct programme that 
managed to give very enriching and eye-opening 
insights on two very broad topics on what conformance 
and performance mean for TACs. Not an easy feat 
especially when TACs are very varied in their set-ups.



Joanna Wong,  
Director, Singapore Chartered Tax Professionals (SCTP)



Note: Testimonials from Track 1 participants

Anchor strategy in purpose 
and member needs

Lead the strategy cycle 
effectively

Balance governance 
priorities across priorities

Strengthen council 
decision-making dynamics

Set sustainability direction 
beyond compliance

Enhance TAC credibility 
with sustainable 

governance

REGISTRATION
Course Fee: $690 excluding GST



Eligible TAC participants can receive up to 70% funding support from Enterprise 
Singapore, subject to SBF’s eligibility assessment.

To register, click here or scan the QR code.

TRAINERS

Dr Wilson Chew

Chairman, JP Wilson

For more information, please contact us at learn@sbf.org.sg or 
learning@sid.org.sg

Shai Ganu

Global Leader, Executive 
Compensation and Board Advisory, 
WTW

https://www.sid.org.sg/Web/Professional_Development/Courses/Essentials/Leadership_Programme_for_TAC_Councils.aspx?b848ad65aeba=3#b848ad65aeba

